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OUTCOME #2   WORKPLAN Measurement (Evaluation) 

Outcome Indicators Data Collection Time Lines Evaluation Results 

Adopt i on and maint enance o f  
Psycholo gi cal  Safet y Management  
Syst ems inc l udi ng t hrough t he 
impl ement at i on and cont i nued 
compl i ance wit h CSA -z1003-12 and 
ISO 45003  

Survey and co urse 
compl eti on st at i st ics  

Apri l  1 ,  2026  
March 31,  2028 

Improved abi l i t y fo r work ers and 
empl o yer Jo i nt  Commi t t ee members 
t o  part icipat e i n vio l ence,  bul l yi ng 
and harassment  i nvest i gat i ons and 
ri sk  assessment s

Survey Apri l  1 ,  2026  
March 31,  2028 

Increased Ment al  Healt h Fi rst  Ai d 
k no wl edge and adopt ion o f  work si t e 
Ment al  Fi rst  Aid Off i cers al ongside 
Occupat i onal  Fi rst  Ai d Offi cers or 
o t her psycho l o gi cal  injury 
preventi on int ervent i ons  

Survey,  focus group 
i nt ervi ews and course 
compl eti on st at i st ics  

Apri l  1 ,  2026  
March 31,  2028 

Project Title:
Community Education (CE) 

Project Goal/ Expectation: 
Deliver real-time facilitated training, interactive presentations and consultation 
for vulnerable workers (workers hired through migrant work programs, workers 
speaking English as an additional language), young workers (in high school and 
employment or vocational programs) toward the prevention of physical and 
psychological injury and fatality. 

OUTCOME #3  WORKPLAN 

Activity Inputs Budget 
Time 

Frame 
Responsible 

Anticipated 
Outputs 

Progress 
Reporting 

Year 1 Delivery of  
Alive After 5 (AA5) 
for young workers  

Coo rdi nat o rs 
(co nt ent  and 
del ivery) ,  
Regi st rat i o n 
servi ces st aff  
( i nt ak e),  
Travel ,  
Technol ogy  

Pl ease 
see CE 
program 
st ream 
budget  

Apri l  1 ,  
2026 -
March 31,  
2027 

Execut ive 
Di rect or and 
Di rect or o f  
Communit y 
Educat io n 
(Ishani  Weera ,  
Jenni fer 
Lambert )  

25, 000 
part i c ipant s 
reached  

Every 6 mo nt hs  

Year 1 Delivery of  
English as an 
Additional Language 
Safety Training 

EAL 
fac i l i t ator,  
Coo rdi nat o rs,  
Technol ogy  

Pl ease 
see CE 
program 
st ream 
budget  

Apri l  1 ,  
2026 -
March 31,  
2027 

Execut ive 
Di rect or and 
Di rect or o f  CE 

50 part ic ipant s  Every 6 mo nt hs  

Year 1 Delivery of  
Migrant Worker 
Safety program  

Mi grant  
Wo rk er 
Coo rdi nat o r,  
Travel ,  
Technol ogy  

Pl ease 
see CE 
program 
st ream 
budget  

Apri l  1 ,  
2026 -
March 31,  
2027 

Execut ive 
Di rect or,  
Di rect or o f  CE 
and 
Coo rdi nat o r o f  
Migrant  
Wo rk er 

1,200 part i c ipant s  Every 6 mo nt hs  
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Programs 

Year 1 of  
Employment 
Program safety 
training 

Coo rdi nat o r,  
Tevel ,  
Technol ogy  

Pl ease 
see CE 
program 
st ream 
budget  

Apri l  1 ,  
2026 -
March 31,  
2027 

Execut ive 
Di rect or and 
Di rect or o f  CE 

1,600 part i c ipant s  Every 6 mo nt hs  

Year 2 Delivery of  
Alive After 5 (AA5) 
for young workers

 Coo rdi nat o rs 
(co nt ent  and 
del ivery) ,  
Regi st rat i o n 
servi ces st aff  
( i nt ak e),  
Travel ,  
Technol ogy  

Pl ease 
see CE 
program 
st ream 
budget  

Apri l  1 ,  
2027  
March 31,  
2028 

Execut ive 
Di rect or and 
Di rect or o f  
Communit y 
Educat io n 
(Ishani  Weera,  
Jenni fer 
Lambert)  

28, 000 
part i c ipant s 
reached  

Every 6 mo nt hs  

Year 2 Delivery of  
English as an 
Additional Language 
Safety Training 

EAL 
fac i l i t ator,  
Coo rdi nat o rs,  
Technol ogy  

Pl ease 
see CE 
program 
st ream 
budget  

Apri l  1 ,  
2027  
March 31,  
2028 

Execut ive 
Di rect or and 
Di rect or o f  CE 

50 part ic ipant s  Every 6 mo nt hs  

Year 2 Delivery of  
Migrant Worker 
Safety program  

 Migrant  
Wo rk er 
Coo rdi nat o r,  
Travel ,  
Technol ogy  

Pl ease 
see CE 
program 
st ream 
budget  

Apri l  1 ,  
2027  
March 31,  
2028 

Execut ive 
Di rect or and 
Di rect or o f  CE 

1,300 part i c ipant s  Every 6 mo nt hs  

Year 2 of  
Employment 
Program safety 
training  

 Coo rdi nat o r,  
Tevel ,  
Technol ogy  

Pl ease 
see CE 
program 
st ream 
budget  

Apri l  1 ,  
2027  
March 31,  
2028 

Execut ive 
Di rect or and 
Di rect or o f  CE 

1,700 part i c ipant s  Every 6 mo nt hs  

OUTCOME #3   WORKPLAN Measurement (Evaluation) 

Outcome Indicators Data Collection Time Lines Evaluation Results 

Reduced vul nerabi l i t y o f  young 
work ers and marginal i zed wo rk ers  

Focus gro ups and 
quest i onnai res fo r 
sampl e gro ups o f  
vol unt ary part ic ipant s  

Apri l  1 ,  2026  
March 31,  2028 

Increased awareness and 
underst anding o f  rights and 
responsibi l i t ies by yo ung work ers 
and mi grant  work ers and 
Empl o yment  Pro gram part i c i pant s  

Surveys (sel f  
assessment )  

Apri l  1 ,  2026  
March 31,  2028 

Increased OHS k no wl edge and 
awareness of  Wo rk SafeBC 
regul at io ns by wo rk ers speak ing 
Engl i sh as an addi t i o nal  l anguage  

Surveys (quant i t at i ve)  Apri l  1 ,  2026  
March 31,  2028 

Increased part i c ipat io n i n Jo i nt  
Commi t t ees by by young work ers,  
work ers speak i ng Engli sh as an 
addi t i onal  l anguage ,  and work ers 
hired t hro ugh migrant  work er 
program 

Post  course surveys  Apri l  1 ,  2026  
March 31,  2028 


