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Increased co mpl i ance o f  OHSR 3. 28 
part i c i pat io n in ef fect ive 
invest i gat i ons ,  Increased 
part i c i pat io n in jo int  commi t t ees,  
effect ive resol ut i on o f  i ssues rai sed 
t hrough Jo int  Commi t t ees  

Qual i t at i ve int erviews 
and quant i t at i ve 
surveys of  empl o yers,  
work ers and superviso r 
cohort s 

Apri l  1 ,  2026  
March 31,  2028 

Increased OHS k no wl edge and 
awareness of  right s of  work ers,  
increased awareness of  Work SafeBC 
regul at io ns,  gui des and compl i ance 
requi rement s  

Post  t rai ni ng and po st  
consul t at i on surveys 

Apri l  1 ,  2026  
March 31,  2028 

Project Title:
Increasing Psychological Injury Prevention Skills & Mental Health (MH) 

Project Goal/ Expectation: 
Deliver real-time facilitated worker and employer training and consultation to all 
sectors, union and non-union in all regions of BC on occupational health and 
safety including psychosocial hazards and psychological injury prevention, 
Mental Health First Aid, prevention of violence in the workplace, prevention of 
bullying and harassment, how to conduct risk assessments for psychological 
safety and improve committee effectiveness for addressing workplace 
psychological health. 

OUTCOME #2   WORKPLAN 

Activity Inputs Budget 
Time 

Frame 
Responsible 

Anticipated 
Outputs 

Progress 
Reporting 

Year 1 Delivery of  
MH Prevention 
courses  

Coo rdi nat o rs 
(co nt ent  and 
del ivery) ,  
Regi st rat i o n 
servi ces st aff  
( i nt ak e),  
Travel ,  
Technol ogy  

Pl ease 
see MH 
program 
st ream 
budget  

Apri l  1 ,  
2026 -
March 31,  
2027 

Execut ive 
Di rect or and 
Di rect or o f  
Ment al  Heal t h  
(Ishani  Weera 
and Nal eena 
Go undar) 

1, 200 part ic ipant s 
reached  

Every 6 mo nt hs  

Year 1 Delivery of  
MH Joint Committee 
Skills Consultatio n 

OHS Di rect o r,  
Coo rdi nat o rs,  
Technol ogy,  
t ravel  

Pl ease 
see MH 
program 
st ream 
budget  

Apri l  1 ,  
2026 -
March 31,  
2027 

Execut ive 
Di rect or and 
Di rect or o f  MH 

30 hours of  
consul t at i on  

Every 6 mo nt hs  

Year 2 Delivery of  
MH Prevention 
courses 

Coo rdi nat o rs 
(co nt ent  and 
del ivery) ,  
Regi st rat i o n 
servi ces st aff  
( i nt ak e),  
Travel ,  
Technol ogy  

Pl ease 
see MH 
program 
st ream 
budget  

Apri l  1 ,  
2027  
March 31,  
2028 

Execut ive 
Di rect or and 
Di rect or o f  MH 

1,500 part i c ipant s 
reached  

Every 6 mo nt hs  

Year 2 Delivery of  
MH Joint Committee 
Skills Consultatio n 

OHS Di rect o r,  
Coo rdi nat o rs,  
Technol ogy,  
t ravel  

Pl ease 
see MH 
program 
st ream 
budget  

Apri l  1 ,  
2027  
March 31,  
2028 

Execut ive 
Di rect or and 
Di rect or o f  MH 

60 hours o f 
consul t at i on  

Every 6 mo nt hs  


