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Project Title: 

Strengthening Stakeholder Relationships 

Project Goal/ Expectation: To ensure stakeholder relationships are strengthened and 
converted to increased course uptake 

Activity Anticipated 
Outputs 

Inputs Performance 
Measures 

Outcomes 
Short term 

Outcomes 
Longer term 

Outreach to 
Stakeholders 

Delivery of 
postponed 
20th 
Anniversary 
campaign

Improvements
to existing 
website

Funding

Internal staff 

To be 
determined 

Increased
visibility and 
client 
relationships

Establish 
Centre as a 
hub of 
excellence in 
participatory 
adult 
education in 
health and 
safety


