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Project Title:

Online Course Delivery Development 

Project Goal/ Expectation: To optimize course delivery we will undertake further 
refinement of online courses after 100% conversion to virtual 
delivery achieved in current year. All core courses will have 
new updates based on lessons learned from the rapid adoption 
of online delivery in the current funding year.

Activity Anticipated 
Outputs 

Inputs Performance 
Measures 

Outcomes 
Short term 

Outcomes 
Longer term 

Online course 
delivery 
optimization

Updates to 
content and 
delivery tools 
used for 8 
OHS core 
courses, 4 
Mental Health 
core courses 
and all
Community 
Education 
programming

Funding

CRM 
improvements

Technology 
 

Participant 
feedback from 
online courses

Statistics on 
increased 
online course 
registration

Focus groups 
at end of Yr 1 
with past 
online course 
participants

Increased 
compatibility 
with demand 
for course 
delivery 
consistent with 
public health 
orders during 
ongoing 
pandemic 
response

To be 
determined


