WORKPLAN TEMPLATE

Project Title:

Improving Customer Service

Project Goal/ Expectation:

* Provide exceptional customer service and make it easy for participants to
register for courses and find information and resources on our website.

« Improve the Centre’s ability to gather, track and report on information and
data regarding our training, and participants.
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OUTCOME #1 WORKPLAN Measurement (Evaluation)

Outcome Indicators

Data Collection

Time Lines

Evaluation Results

Improved participant experience

Participation surveys
Exit surveys

Increase online
registration and
traffic

Improved tracking and reporting of
information related to our participants

Database and CRM
information

Reduced delays due to hardware and
software
Decreased service disruption

Frequency of service
disruption and
comparing to current
state

Strategically target workers and
employers

Database and CRM
information

Increased credibility due to update in
content on website.

Improved resources to support
employers.

Increase in traffic to
website
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